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Name of Setting : Alveston Day Nursery 
 

 

LEARNING WALK 
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Staff and Qualifications? 
• Manager is level 4 qualified. 

• The curriculum lead (company-wide) has QTS. 

• The office is used as the central hub of the nursery. 

• All communication with parents stems from the office. 

• The office provides a link to our Head Office where we have teams in 

place for HR, finance, website updating and marketing.  Our lead DSL 

is also based at Head Office. 

• The setting controls its own resource purchasing and we regularly 

carry out a resource audit. 

• Our vision is to be a “green setting” which gives children the best start 

in life alongside supporting our community. 

• We aim to create a safe, happy, fun environment.  We aim to be a 

nursery that is happy for staff, happy for the children and happy for 

the planet. 

• We use Tapestry to upload photos which we send to parents as well 

as focus sheets every 6 or 10 weeks. 

• Our planning is completed In The Moment and we also use aspects of 

the curiosity approach. 

• Staff hold room meetings to discuss all the children in their room and 

decide collaboratively on their next steps. 

• Our web site has a number of private areas containing information for 

staff, parents and managers.  

• We offer an employee assist scheme to support our staff. 

• We have a strategic development plan in place which filters the 

corporate aims and becomes a nursery specific working document. 

• We have empowered our Room Leaders in order that they have 

autonomy within their role. 

• We hold spotlight meetings with parents to discuss their children’s 

progress every 6 months.  

What is your ethos, vision and mission statement and 

how are these reflected in your setting? 

Explain your curriculum intent and how are you 

implementing this throughout the setting? 

How do you evaluate the impact your curriculum is 

having on children’s learning and development? 

Who is involved in your evaluation process? 
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Staff and Qualifications? 
• The baby unit comprises of 4 rooms, 1 creative room, 2 play rooms 

and a sleep room. 

• Our sleep room offers children a dedicated quiet space to sleep and 

rest. 

• Babies sleep in line with the routines they have developed at home. 

• All children have their own bedding. 

• We play white noise which helps the children to sleep.  

• We use baby monitors to ensure that we are aware when children are 

awake and we have apnoea monitors on every mattress. 

• The play rooms have specific purposes to ensure that babies are able 

to explore a multitude of activity opportunities. 

• The baby unit has 5 members of staff, 4 at level 3 and 1 apprentive, 

the majority of whom have undergone specific baby training. 

• The baby unit can hold 12 babies. 

• The unit lay out was changed following the removal of covid 

restrictions to create a more free flow environment for children to 

explore.  This process is still evolving as staff observe what the children 

are particularly intersted in doing.  

• Staff have identified that PSED is a particlar strength in the unit due to 

the excellent relationships and secure attachments that children have 

with staff.  This is also in line with our vision and the intent of the unit 

where we witness children becoming confident and settled very 

quickly.   

• We offer unlimited settling sessions which also enables the staff to 

build positive relationships with parents. 

• We have identified that communication and language was weaker 

within the unit, particualry following the pandemic.  Staff have used 

SALT videos to learn how to further support the babies and are 

ensuring that they use word repetition,  makaton and simple words to 

communicate with the babies.  They also have a number of singing 

sessions within their day and speak to children at their own eye level 

where possible. 

• Children love playing on the climbing frame and also sitting in the 

teepee with books. 

• Staff would ideally like free flow access to the flat roof outside the unit 

as it can be difficut to take children down and back up the stairs to 

access the garden. 

Age and number of children? 

When was the room layout most recently changed? 

What prompted this change? 

What differences have the changes made to children’s 

engagement and learning? 

How do you evidence these differences? 

What areas of learning are particularly strong in this 

room and why? 

What area of learning is the weakest in the room and 

what are you doing to address this? 

How does this room evidence the implementation of 

your values, ethos and mission statement? 

Which resources are most popular in the room and how 

do they fit with your curriculum and ethos? 

What resources are on the room’s “wish list” and why? 

Do you have photographs which show the before and 

after or which support what you have said about 

engagement and / or resources? 



© Copyright the learning tree 2021 

 

 Discussion Point Discussion Comments 

2
-3

's
  

R
O

O
M

 

Staff and Qualifications? 
• There are 4 members of staff within the room. 2 level 3 and 2 

unqualified. 

• The room was last changed last month.  This was because there was 

a large influx of new children and staff identified that there was too 

much furniture in the room.  Therefore they moved some resources 

into the shared space as covid bubbles were no longer necessary. 

• Staff have identified that PSED is a particlar strength in the room due 

to the excellent relationships and secure attachments that children 

have with staff and their peers.  This is also in line with our vision and 

the intent of the room where we witness children becoming 

confident and settled very quickly.   

• Communication and language was identified as a weakness within 

the room, so staff have identified a number of visual aids icluding 

photographs and a visual timetable as well as singing activities.  This 

also has extra benefits to the children with a speech and language 

delay in the room. 

• Children enjoy messy play, particularly painting, as they use their 

imaginations to create in a number of different media.  

• Children in the room undergo toilet training following parent’s wishes. 

• Storage of resources is all at children’s levels which encourage them 

to be independent and self-select resources. 

• Staff would very much like more construction blocks as the children 

often become frustrated with the limited amount currently available.  

• Children in the room are able to free flow into the garden. 

 

SHARED ROOM (with Preschool) 

 

• The 2-3’s room share a room with preschool.   

• The room is mainly used for construction and deconstructed role play 

activities. 

• The shared room benefits both age groups as the younger children 

find the transition into preschool easier and the older children learn to 

take care of the younger ones. 

 

 

 

Age and number of children? 

When was the room layout most recently changed? 

What prompted this change? 

What differences have the changes made to children’s 

engagement and learning? 

How do you evidence these differences? 

What areas of learning are particularly strong in this 

room and why? 

What area of learning is the weakest in the room and 

what are you doing to address this? 

How does this room evidence the implementation of 

your values, ethos and mission statement? 

Which resources are most popular in the room and how 

do they fit with your curriculum and ethos? 

What resources are on the room’s “wish list” and why? 

Do you have photographs which show the before and 

after or which support what you have said about 

engagement and / or resources? 
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Staff and Qualifications? 
• There are 4 staff, 1 level 6, 2 level 3 and an apprentice. 
• The layout of the room was changed recently so that children’s 

play was not interrupted due to the need to clear tables for 

snack and mealtimes.  This has led to heightened levels of 

engagement for prolonged periods of time. 

• Physical development is a strength within the room as there are 

many opportunities for physical play including large 

construction in the shared room and tree climbing in the 

garden.  Staff also provide a number of resources which 

promote the development of fine motor skills in preparation for 

transition into school. 

• As communication and language were identified as a 

weakness following the pandemic, staff had instigated more 

targeted group speech and language sessions.  Children also 

use clickety clacks and Makaton within the room. 

• Children really enjoy the construction opportunities in the 

shared room particularly using Lego. 

• Ideally, staff would like an area outside of the room where 

children can leave bags and coats as this would give more 

space for activity inside the room. 

• Prior to school transition, staff complete written records and 

share these with parents.  We invite staff from the schools to 

come in and play alongside the children who will be moving 

on and we provide picture books of these schools for children 

to look at so that they are familiar with their new surroundings.  

We also offer children uniform role play so that they are used to 

their new uniform and more formal PE lessons so that children 

are confident in dressing and undressing themselves. 

Age and number of children? 

When was the room layout most recently changed? 

What prompted this change? 

What differences have the changes made to children’s 

engagement and learning? 

How do you evidence these differences? 

What areas of learning are particularly strong in this 

room and why? 

What area of learning is the weakest in the room and 

what are you doing to address this? 

How does this room evidence the implementation of 

your values, ethos and mission statement? 

Which resources are most popular in the room and how 

do they fit with your curriculum and ethos? 

What resources are on the room’s “wish list” and why? 

Do you have photographs which show the before and 

after or which support what you have said about 

engagement and / or resources? 
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How does your garden support the children in the 

setting? 

• The garden is open between 9am and 4pm daily.  This is due to 

planning permission restrictions.   

• Children from the preschool and 2-3’s room have free flow access to 

the garden. 

• There have been lots of recent new enhancements to the space, 

including a new quiet area where children can read or socialise 

together. 

• The garden covers all areas of learning, in particular KUW. 

• Children enjoy planting seeds in the vegetable patch and harvesting 

the produce when it grows to be used in the meals we provide. 

• Children take part in bug hunting activities as well as having free 

choice over what they do in the garden.  Resources available to 

them include the mud kitchen, climbing frame, sandpit and large 

climbing logs. 

• We have created an outdoor creative area where children can 

follow the interests they developed inside. 
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How does your kitchen support the children in the 

setting? 

• Our chef has level 3 in food hygiene. 

• The kitchen has a 5* rating from environmental health. 

• Over the past 6 months we have moved to providing a predominantly 

plant-based diet called The Planetary Health Diet. 

• We have a 3-week rolling menu programme. 

• Children who have allergies are displayed within the kitchen and 

there is a 3-stage process by which we ensure that no child eats any 

food that they are allergic to. 

• All food is cooked from fresh daily and we try to use organic produce 

where possible. 

• The kitchen also supports children when they take part in cookery 

activities. 
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How does the staff room support the children in the 

setting? 

• The staff room offers a dedicated space for our staff to take breaks 

away from the children during the day. 

• The room offers staff a space to work, for example when our 

apprentices have learning sessions with their tutors. 

• It also doublers as a confidential space where we can meet with 

parents and other agencies to discuss children. 

 

 

 

 


