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Guidance for Supporting Early Years Children at Tier 3 

Although we anticipate that most children with additional needs will be supported at Tier 1 

(additional setting support) or Tier 2 (individual emerging needs) for some children their 

needs are high and/or long term.  For these children it is important we offer a considered 

and carefully planned multi agency (MA) response that will enable each child and their 

family to access the right support. This support will be delivered at Tier 3 (Individual High 

Needs Support) 

What is Tier 3 Early Years Response?  

With parental consent colleagues from across a range of agencies will meet termly in a 

dedicated group to discuss individual children.  The group will aim to ensure that specific 

support needs for both the child and family are carefully considered so that we can plan 

appropriate next steps/support which may include specific assessment/intervention, access 

to High Needs Inclusion Funding and/or requesting an Education, Health and Care 

assessment  

Who is part of the Tier 3 Multi Agency (MA) group? 

This collaborative group is made up from colleagues across a range of support services 

including but not exhaustive of:  

 Educational Psychology Service  

 Advisory Teaching Service  

 Early Years Service – Locality Quality and Inclusion Lead and Service Manager 

 Early Help Service  

 EHCP Locality Lead  

 DCYPS Team Manager 

 Representative from the Early Years Forum 

When would a child access support at Tier 3? 

We want to ensure that children with high/complex/long term needs can safely access their 

Early Years Entitlement when they are entitled to this and anticipate that the MA group can 

be part of the planning for a successful transition into the most appropriate Early Years 

Provision and ultimately school 

Children can access support at Tier 3 where:  

 There is clear evidence a child’s needs cannot be met within the Ordinarily Available 

Provision within the setting.  An Early Years Lead Adviser will have supported to the 

setting to make reasonable adjustment and ensure that the OAP is in place  
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 They have a diagnosed disability or medical condition which requires support in 

addition what is ordinarily available to safely access provision and the learning 

environment.   

 It is clear there is a significant developmental delay/concern which is impacting on 

accessing provision and the learning environment.  These children may not have had 

needs identified before starting an early years provision  

 Early help assessment ( My Assessment) and support accessed at Tier 2 has 

highlighted that a longer term multi-agency approach is required to safely access, 

and make progress within the learning environment  

 They have moved into Gloucestershire from another county where they were being 

supported by an additional resource to access their learning environment 

How do I access Support at Tier 3?  

Most children who access support at Tier 3 will have had support from the Early Years 

Service at Tier 1 and or Tier 2.  Where this is not the case the conversation with the relevant 

Locality Early Years Quality and Inclusion Lead should take place. 

When accessing support at Tier 3 we need to understand the wider story for the child and 

their family, this is best documented in a My Assessment; this holistic assessment will not 

only identify and plan for the child’s needs but equally as important the non educational 

needs of the whole family.  In the unusual event where a My Assessment is not in place 

other appropriate assessments/documents may be used to enable us to understand the 

needs of the child, however we will endeavour to support the Lead Practitioner to bring 

information together and follow Gloucestershire’s Graduated Pathway. 

Once this has been completed a Team around the Child meeting (TAC) will be arranged to 

identify focussed interventions that will enable the child to learn safely within the Early 

Years Provision. This plan along with a request for Tier 3 support form will be completed by 

the Lead Professional, and sent to the Early Years Inbox.   

The Tier 3 Multi Agency Group meets Termly. There is a clear cut off date where any 

requests for Tier 3 support must be submitted, this will ensure that each member of the 

Multi Agency Group has time to receive and digest any requests.  The timing of this meeting 

will come approximately 2 weeks after Tier 2 funding reviews.  

What happens at the Tier Three Multi-Agency Group Meeting? 

The purpose of these meetings is to provide a supportive and creative approach to ensure 

children’s needs are understood and planned for.  The members of the group will each bring 

different perspectives and specialisms but all will have a shared desire of ensuring the best 

outcomes for children with additional needs/disabilities.  
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The Lead Professional will be invited into the group and a conversation will be facilitated    

to discuss support needs and whether further interventions may be offered/necessary at 

certain points, for example transitions into the next stage of the child’s educational journey.  

The group will decide if high needs funding will be allocated and will consider if/when a 

request for EHCP is appropriate.  Funding allocated will be based on the child’s individual 

needs and the evidence supporting this.    

For each child the outcome of the meeting will be recorded in a letter format with helpful 

suggestions, for example ‘we recommend that ….’ The letter will also clearly highlight any 

funding allocated and for how long this will be in place for.  A copy of the letter will be sent 

to the parent and the child’s Early Years Provider; it will also be recorded on Capita. 

The Graduated Pathway will still continue with a clear Plan, Do and Review cycle in place to 

ensure the child’s needs are continually met.  


