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As part of our responsibility to prepare our
children in developing their understanding and
appreciating diversity, here are a few dates this

month to encourage practitioners to offer a
wide range of rich learning opportunities

 
Jan 26th- Feb 2nd: 

National Storytelling Week
 

5th Feb: Chinese New Year
Feb 9-15th: Random Acts of Kindness Week

Coaching

in the new year. Ofsted's new inspection cycle
begins July 2020, so we want to ensure we are
working towards the best grade we can achieve
by then. 
 
There will be various observations and audits
Sophia will be completing alongside the
managers, which will include EYFS
environmental audits and peer observations. A
room observation has been created to track
how well the resources are used and how the
staff work together. This document is still a
work in progress so managers will be able to
restructure the design as we start carrying them
out. 
 
A coaching summary has been designed to
track staff improvements so we can
individualise training  and raise every
practitioners practice

As part of our continuous effort to improve
our settings and practice, Sophia (Giggles) will
be working alongside the managers at all sites 

Are you ready for your
inspection?

Resources to support
- Audit 101
- Getting it Right First Time, Ofsted (2013)
- EYFS audit > Dropbox/ Nursery manager/ PIM

Regular feature

What is it like to be a child in your setting?

Lets start at the beginning of the day.
What happens when a child enters your setting? Are they
greeted by a member of staff? Are they asked how they
are?
It does not matter the age of the child for we are starting
the way we mean to go on with the art of conversation
and sometimes we lose sight of that.
 
When greeted, what do we do then?
Is your setting set out ready for children to start learning
and playing or do we encourage children to make a
choice from the moment they arrive about what they
want to play with? What do you do? And why do you do it
that way? What is the impact of this?
 
Think about this... if you arrived at your hairdressers and
they sat you down in the chair and started creating their
masterpiece without asking what you would like?
How would you feel?
Insecure? 

Worried? 
Scared?

Whereas if they sat you down and asked what would you
like today and listened to your response, you would feel
valued and secure that they understood what you
wanted.
 
This is the same for children
 
Encourage children to make those choices, encourage
independence and promote self esteem, self worth and
confidence. 
 

What a way to promote resilience



Issued policies can be found in: 
Nursery Managers/ Policies and
Procedures/ New NCN

Alongside your usual audits, when looking at
resources it is a good idea to ensure each room can
cater for any schema a child may be exploring. In the
recent edition of the teachers pack, there is a
schemas booklet with suggested resources. Use
these against what your rooms already have and
make an action to resource more. Most schemas do
not require expensive equipment, for example a pair of
socks, paper bag and pom poms would suffice for a
child exploring the enveloping schema. 
Read the schemas booklet with the room leaders/
supervisors and set targets for collecting resources.

There are new company safeguarding folders which
have been issued to each member of staff. It contains
the updated safeguarding policy, part 1 of keeping
children safe in education, training requirements as
well as other relevant policies and information. 
It's vital that all staff are familiar and confident with
this information, as it will be a leading topic of
question from an Ofsted inspector. Ensure you
encourage all staff to read the policy and other
documents. Make it a habit to question your
practitioners regularly regarding safeguarding
procedures and check they are completing training on
Noodle Now.
A separate folder has been designed for DSL's in each
setting. It contains much of the same information
with additional toolkits and training courses to
complete. 

As part of Natural Choice Nurseries journey to green
sustainability, Nicky has designed an Eco Wheel
Scheme. The Eco Wheel journey incorporates the 8R's
and is designed to track successes and celebrate
achievements. Instead of feeling disheartened about
our impact on the planet, this scheme helps us move
forward positively, whilst taking pride in improvements. 
A folder in each setting gives information documents,
ideas, guidance and action plan templates to organise
your actions to ensure your journey is a success. 
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Eco wheel

Safeguarding

AOB

Self evaluation

During our recent eco conference, all
managers were given a book to share
with settings, challenging us

If you have anything you would like to see more of in these
newsletters, please let me know, sophia@ncnltd.co.uk

How bad are
bananas?

to consider our carbon footprint of everything we do. This
could be a personal insight or spark ideas of how we can
work together as a nursery to make certain lifestyle
changes to benefit our planet. Remember, no one is too
small to make a difference. 
 
This book has 500 examples of carbon footprint ranging
from a pint of tap water to a computer. 
Everything you thought you knew about green living is
about to be turned on its head!

Wellbeing programme
Recently, all managers have attended a mental
health awareness workshop which highlighted
what stress is, how it can impact us differently and
how to manage it. This will be shared as a booklet
in the new year and will be a high priority moving
forward in 2020
 
NCN recognize all staff hard work and commitment
by way of staff bonuses twice a year and are
starting their well-being journey by giving everyone
an annual birthday day off. This is additional to
your usual annual leave entitlement. Remember to
follow usual procedures with booking holiday with
your manager and your day off will be either on or
around your birthday. 
 
 

https://www.earlyyearsstaffroom.com/501341-2/
https://media.kaboom.org/docs/documents/pdf/ip/Imagination-Playground-Theory-of-Loose-Parts-Simon-Nicholson.pdf
https://media.kaboom.org/docs/documents/pdf/ip/Imagination-Playground-Theory-of-Loose-Parts-Simon-Nicholson.pdf

