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Dear Managers 
 
From our phone calls with you we understand the work 
and commitment you are giving to your settings 
throughout the Covid-19 period and that the work load is 
immense. We would just like to say we understand and 
are looking at ways we can support you with your own 
wellbeing. We are considering a weekly meeting drop in / 
‘virtual coffee and a chat’ alongside a forum on the VLE 
for peer support and the sharing of ideas.  We would 
value your feedback, so please let us know if these are 
things you would like us to offer or if there is any other 
way we can support you at this time. 
 
The Early Years Team   
 

 

 

Information continues to be updated and added to the VLE under  
Early Years Providers > 00. COVID-19 Latest News 

 

If you have anything you 
would like to celebrate 

please send information to 
your SSO for up and coming 

E-bulletins.  

 

 

https://www.google.co.uk/url?sa=i&url=https://www.grammarly.com/blog/seasons-greetings/&psig=AOvVaw3fl7JgtKr3248yIQcLPkPu&ust=1604495029553000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCJCDwvW35uwCFQAAAAAdAAAAABAL


 
 

 

South Gloucestershire LADO Process 
Flowchart – Allegations 
A new document has been created for 
people working with children, for more 
information please see the VLE > 
Safeguarding > Allegations Section  
 
 
 
 
 
 
 
 

 

 

Safeguarding Vulnerable Children – keeping them safe and thriving  
If a child is isolating or not attending: 
➢ Please let the Social Worker know if the child has a Child in Need or a Child Protection 

Plan. 
➢ If the child is a Looked After Child (LAC) please let the Virtual School know. 
➢ If the child has an EHC in place please check that their needs are being met.  

 
 

 

Inclusion Fund Reminder 
We continue to receive a lot of applications for Inclusion Funding. 
Please remember that children must be in receipt of the NEG (awarded the term after a child 
turns 3 years old) to be eligible for this additional funding. 
Children who receive 2 year old government funding are not eligible for the inclusion fund. 
 

 

 

Free Trees  
The Woodland Trust want to make 
sure everybody in the UK has the 
change to plant a tree. So they are 
giving away hundreds of thousands of 
trees to schools and communities. 
Together, there will be millions more 
trees in the ground. 
 
https://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/  
 

 

 

https://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/
https://www.google.co.uk/url?sa=i&url=https://www.scenic.org/visual-pollution-issues/tree-conservation/benefits/&psig=AOvVaw0GGRkk4A39mLJjmkZQQes7&ust=1604492221017000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPCS7bqt5uwCFQAAAAAdAAAAABAR


 
 

 
We regularly help out with food parcels for the community and 
use this opportunity to identify food items, to stack everything 
and fit it into the boxes, the children draw pictures to enclose to 
make others smile, we talk about kindness and how it’s good to 
give to others.  
Heidi Johnson – Childminder 
 

 

 

Effectiveness of Practice 
6 examples of effective practice have been added to the VLE to assist you in reflecting and 
evaluating effectiveness.  
➢ Developing Children’s Language 
➢ Effective Leadership 
➢ Children’s low development in Maths 
➢ Managing Children’s Behaviour 
➢ Motivating Staff 
➢ Challenging Children’s Learning 

 
Please see the VLE > Early Years Providers > Leadership > Reflection & Evaluation > Effectiveness 
of Practice 
 

 

 

Di Wilcox and a few other childminders have been 

attending DragonBird Theatre for around 6 years and the 
minded children love it! The theatre is a small 
independent company that performs in quite a few 
different venues in and around Bristol (pre-pandemic) and 
the children get to watch a short story acted out then they 

are invited to join the actors on adventures of the imagination with handmade props and sing 
songs linked to the theme of that month’s story.  
 
Due to the current situation they aren’t able to perform live but have 
come up with an ingenious way to bring the theatre into our setting 
with a small subscription a month. We are able to access a video 
recording of the monthly story as well as ideas for making props to 
support the theme and a separate video of the imaginative play and 
songs that we would usually join in with and the bonus is, we can 
watch these as many times as we like as repetition is a great way for 
the children to learn. 
 
If you would like to find out about the theatre and the different tiers of subscription the website 
is https://www.dragonbirdtheatre.co.uk 
 

 

https://www.dragonbirdtheatre.co.uk/


 
 

 

Regular Supervision & Support 
It is important for the Chair person to understand that the setting managers have an enormous 
role at the best of times.  But at the moment they are also faced with guiding an Early Years 
Team through lots of changes due to the Covid-19 pandemic.  The managers need to feel that 
their concerns are being heard, listened to and acted upon.  You as the Chair person can support 
your managers during these unfamiliar times by: 

• Regular support phone calls 

• Recognising that supervision should be made a priority.  Making sure the managers have 

one to one support away from the children and direct work environment in order for these 

discussions to take place.  You can use an appropriate platforms such as Zoom or Teams 

etc. to do this 

• These support steps will relieve some of the stress for your manager and help to create a 

safe and responsive environment 

Anna Bull - Senior Setting Business Development Assistant  
 

 

 

Are you looking after yourself and are you aware 
of the signs of burnout? 
First, burnout is a very real thing. According to the World 
Health Organisation, we most often feel burnout as the 
following symptoms: 

• Feeling exhausted, or low on energy 
• Feeling more distant from your job, or often feeling negative or cynical about your job 
• Reduced effectiveness on the job, especially with routine duties 

Often times, once one person starts to experience burnout symptoms like losing energy and 
enthusiasm, co-workers feel obliged to pick up the slack, and spend extra time supporting that 
burnt-out colleague. In other words, burnout doesn’t happen in isolation. 
 
Self-care can look like drinking water, eating meals when you are supposed to, and getting 
enough sleep.  
I know that taking these daily wellness steps is easier said than done — and I also know they’re 
easier when we help each other. Sometimes, you just need a colleague’s reminder to drink some 
water, to take a bathroom break, to remember to eat your lunch.  Self-care can look like drinking 
water, eating meals when you are supposed to, and getting enough sleep.  
https://famly.co/blog/the-adult/avoiding-burnout-early-years-child-care/?utm_source=es-
email&utm_medium=email&utm_campaign=ES+Email+%5BUK%5D%3A+Weekly&utm_content=
Module+3.1 
  

 
 

Inclusion Fund Update 
Please note that after 7th December the Post Covid Inclusion Fund application forms will no 
longer be accepted and all applications will need to be submitted on the standard paperwork.  
Any Post Covid applications submitted for panel on 17th December will be returned. 
 

 

https://famly.co/blog/the-adult/avoiding-burnout-early-years-child-care/?utm_source=es-email&utm_medium=email&utm_campaign=ES+Email+%5BUK%5D%3A+Weekly&utm_content=Module+3.1
https://famly.co/blog/the-adult/avoiding-burnout-early-years-child-care/?utm_source=es-email&utm_medium=email&utm_campaign=ES+Email+%5BUK%5D%3A+Weekly&utm_content=Module+3.1
https://famly.co/blog/the-adult/avoiding-burnout-early-years-child-care/?utm_source=es-email&utm_medium=email&utm_campaign=ES+Email+%5BUK%5D%3A+Weekly&utm_content=Module+3.1


 
 

 

 

Childminder SENCO Support – New Group  
We are continuing to work with and support the Childminders who previously undertook 
SEND/Inclusive Practice Training and are now offering further support via virtual meetings. We 
are hoping that other childminders would like to join a new group with virtual training starting 
early next year. More details will be sent nearer the time.  
 

 

 

Registered Childminders Not Yet Graded by Ofsted 
We have run 2 virtual support sessions and discussed Childminding in current circumstances and 
started to discuss the Inspection process. Our next session is 8 December at 7pm and we are 
focusing on Learning & Development - Quality of Education. If you have not yet had a graded 
inspection and would like to join us please contact julie.marks@southglos.gov.uk  
 

 

 
To avoid congestion please remind those in your setting community to 
walk, cycle or scoot where possible and if parents must take the car, to 
park at least five minutes away and walk. The risk of transmission of 
Covid-19 is lower outdoors as long as social distancing guidelines are 

followed and wear a face covering if this feel more comfortable. If you are experiencing traffic 
congestion outside your setting at pick up and drop off times please let us know and we will 
inform the Road Safety team who can give advice.  
 

 

 
Each year our settings come up with a different sponsored event for 

children in need. At Play Station Nursery Filton I came up with the 

idea of a tandem rickshaw ride like they do on the One Show. It was a 
way of safely being able to do something within our bubble. My deputy 

manager Gemma made the rickshaw and we emailed the BBC to say what we were doing and 
sent them a photo. Never in a million years did we expect the response we had. We were 
contacted by BBC Radio Bristol  where I was interviewed and BBC Points West asked to use the 
videos and photos on not only the local news but the Children in Need program too. After this we 
were then contacted by 
national television asking can 
they use a clip on the One 
Show. We have been 
overwhelmed with the 
response and are pleased to 
say we raised £479.50 in the 
process. 
 
 

 

mailto:julie.marks@southglos.gov.uk
https://www.google.com/url?sa=i&url=http://playstationnurseryltd.co.uk/&psig=AOvVaw3jl1YxF_0z_ojiny-2PI3e&ust=1605781486101000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKjpnKzwi-0CFQAAAAAdAAAAABAD


 
 

 

Wrigglypeeps Pre-School have been reflecting on their environment since returning in 

September they noticed that the children were being “destructive” and spending limited 
amounts of time engaged with the plastic resources that they had brought back in June due to 
COVID regulations. The manager called a staff meeting where the staff 
team discussed their values and ethos and what they wanted children to 
gain from their environment. Discussing their inspirations which included 
the Curiosity Approach, in the moment planning and Enabling 
Environment social media page. The staff team removed all of the plastic 
resources and replaced these with wooden, natural and homely 
resources including plants and changing the lighting. After just a week of 
these resources the staff have noticed that children are calmer, more 
engaged and for longer periods of time. This has allowed staff more time 
for high quality interactions 
including role modelling use 
of resources and scaffolding 
learning. The setting are 
looking forward to 
observing how this will 
continue.  
 
 
 

 

 

Caerleon Childcare have been thinking about staff well-being and have put together a display, 

Kindness Challenge, which they introduced in November. 

 
 

 

 

 

 

 

 

Den building  

Home zone 

Arts 

and 

crafts  

Maths 

resources   



 
 

 

Settling in a baby where both mum and baby have separation anxieties 
During this time of challenge, separation anxiety has been significantly noted across our early 
years sector. Reassuring parents and children has become more central to our roles than ever 
before.  
 

Rachel Marsh, Childminder, shares with us how she has settled a baby into her setting, during 

this challenging time, where anxiety and separation can go hand in hand. For this family it was 
particularly challenging to separate after an extended period of shielding and without time apart. 
 
So I did a home visit first - went round for a cuppa and sat on the floor and talked to mum and 
kept my Attention more on mum and big sister with occasional smiles/games of boo with then 10 
month old. Towards end of the visit she finally let go of mum and began to play with her toys, but 
constantly touched mum for reassurance.  
 
I also asked mum to start leaving her for a few minutes while she made a drink etc but chat 
loudly to her to reassure her that she was still around (and all the usual stuff we would expect 
from the separation anxiety development stage) and encourage 
grandparents/aunties/uncles/friends to play with her or pick her up and to leave her a few 
minutes with them while mum makes tea.  
 
Then once a week mum came round for a cup of tea. I set up the room quite sparsely so she 
wasn’t over whelmed, played baby Einstein lullaby play list quietly in the back ground and made 
sure we all sat on the floor. Second week I began to offer toys , inch a little closer and make more 
obvious play cues of peek a boo etc. Week four I asked mum to walk around and keep chatting, 
going into the kitchen, slightly out of sight for a few seconds.  Our last settling in session, mum 
did the usual, once baby was settled She finally, quietly left (not something I normally advocate, 
but I wanted to see what she would Be like Without mum without the distress of watching her 
go.) she noticed mum gone after about 5 minutes Eventually she started a protest cry so I picked 
her up and used all my distraction techniques - then placing her back on the floor and playing 
with the toys she was most drawn to over the last few visits. She settled but didn’t move. So I 
text mum who was sat in her car and let her know the baby wasn’t distressed. I purposefully 
moved around the play room, giving her space, playing with the other children and engaging with 
her but not smothering her. When the doorbell rang I thought she would cry but she carried on 
playing until she heard mums voice - she then crawled to where mummy was and started to cry. 
Then when it was time to go mummy passed baby to me and we both walked to the door, mum 
put her shoes on and talked to baby who was becoming distressed. Then mum took baby and we 
said goodbye and I had a wave and smile from baby. We have planned to do the same this week 
and then next week she is coming on her own for a morning session which will hopefully lead 
into another one before we do a morning and lunch and finally all day!! It sounds very long 
winded, but I think helping mum with her anxieties has had a positive effect on baby, which in 
turn is leading to a more positive outcome for all. 
 
So I guess, staying relaxed, helping mums and dads to relax and giving them activities to do at 
home between visits is a way to help separation anxiety. 
Rachel Marsh - Childminder 

 



 
 

 

All parts of the I’m a New SENCO e-learning course are now available on the VLE.  This is a 

seven-part course for new SENCOs or for existing SENCOs who need a refresher, and replicates 
the face to face course that we have delivered in the past.  It takes you through the role of the 
SENCO and the skills they need to do the job, with links to the various forms and guidance they 
would use in the role, and includes a breakdown of each part of the EHCna process with guidance 
on how to complete an EHCna form and what supporting evidence is required.   
You can find the course on the VLE in Learning Spaces >!E 13 I’m A New SENCO e-learning. 
 

 

 

Press release - Ofsted announces new early years inspection 
arrangements  
A new approach to inspecting early years providers will give good and 
outstanding providers more consistency while prioritising providers rated 
less than good. 
https://www.gov.uk/government/news/ofsted-announces-new-early-years-inspection-
arrangements?utm_source=84fa192f-82a4-4a03-a373-
2fdbae74047d&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily  
 

 

 

                              
 

The staff and families at Pandamonium Pre School have been looking into their specific use of 
Makaton in their pre-school and in their children’s homes.   
They are looking more deeply into when they use Makaton most and least in their setting and the 
reasons behind this why this might be.  
They would really love to hear from you all with regards to your thoughts, whether you are a Pre 
School, Nursery or a Childminder, so they gain a wider consideration out there in the sector. So 
Panda are asking if you would kindly consider and respond to their following questions: 
• Do you use Makaton in your setting daily? 
• If so, at what part of your day would you say you use it least and why? 
We acknowledge your time and current priorities, but the setting would be really grateful for any 
response, brief and honest would be perfect. Please reply to;  
amy@pandafun.co.uk  or  Jacqui.lewis@southglos.gov.uk 
 

 

 
NASEN are offering free training and webinars for early years practitioners to 
support SEN https://nasen.org.uk/training-and-cpd/early-years.html 
 

 

 

https://www.gov.uk/government/news/ofsted-announces-new-early-years-inspection-arrangements?utm_source=84fa192f-82a4-4a03-a373-2fdbae74047d&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
https://www.gov.uk/government/news/ofsted-announces-new-early-years-inspection-arrangements?utm_source=84fa192f-82a4-4a03-a373-2fdbae74047d&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
https://www.gov.uk/government/news/ofsted-announces-new-early-years-inspection-arrangements?utm_source=84fa192f-82a4-4a03-a373-2fdbae74047d&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
mailto:Jacqui.lewis@southglos.gov.uk
https://nasen.org.uk/training-and-cpd/early-years.html


 
 

 

Free courses 
Attachment course 
https://www.open.edu/openlearn/education-development/early-
years/attachment-the-early-years/content-section-0?active-tab=description-tab 
 
Supporting Children’s mental health and wellbeing course 
https://www.open.edu/openlearn/education-development/supporting-childrens-mental-health-
and-wellbeing/content-section-overview?active-tab=description-tab 
 

 

 

A free 7 week course on the 
importance of play from the 
University of Sheffield 
https://www.futurelearn.com/courses/play 

 
 
 

 

 
Blended Forest School Training 

 
Cambium Sustainable have been working hard to develop a blended 
Online/Face to Face Forest School Level 3 course, which will allow 
learners to begin their Forest School training journey now, whilst 
retaining the experience-led, practical woodland training that we 
value and love. 
 
The blended online and face to face delivery of the course is fully endorsed by the awarding body 
for the Level 3 Forest School Leader qualification.  The online materials have also undergone full 
internal quality assurance scrutiny.  We are very proud to also announce the number of credits 
has increased to 19 that you will be awarded. 
 

Dates 
21st, 22nd, 27th and 29th April 2021 

9.00-5.00 
(Dates will be reviewed dependent on sufficient sign up and government guidelines)  

 
The online part of the course is available for up to 60 days.  Most trainees should expect to allow 
an average of 30 hours online (including five online group tutorials with your Cambium Online 
tutor) and in reflective practice during this period. 
 
South Gloucestershire Council Early Years Team trainers will be delivering the face to face part of 
this course. 
 

https://www.open.edu/openlearn/education-development/early-years/attachment-the-early-years/content-section-0?active-tab=description-tab
https://www.open.edu/openlearn/education-development/early-years/attachment-the-early-years/content-section-0?active-tab=description-tab
https://www.open.edu/openlearn/education-development/supporting-childrens-mental-health-and-wellbeing/content-section-overview?active-tab=description-tab
https://www.open.edu/openlearn/education-development/supporting-childrens-mental-health-and-wellbeing/content-section-overview?active-tab=description-tab
https://www.futurelearn.com/courses/play


 
 

 
Costs 
The initial cost of the course including the online portion and the fee to register with the 
awarding body is £300 (+ VAT) direct to Cambium. 
The face to face part of the training 
will be £460 (inc. VAT) payable to 
South Gloucestershire Council.  This 
includes a start-up kit for you to use 
during the training. 
 
You can try a taster of the online 
portion on the Cambium Online 
Training website. 
 
For more information please contact earlyears@southglos.gov.uk.  

 
 

 

 
The Early Years Team wish 

everyone a safe & happy New Year 
 

 

 
 

Early Years Vacancy Bulletin 
Please find below a link to the latest Early Years and Childcare Vacancy Bulletin.  Please direct any 
queries to earlyyears@southglos.gov.uk.  
http://www.southglos.gov.uk/education-and-learning/childcare/information-for-childcare-
providers/early-years-vacancy-bulletin/  
 

 

https://www.cambiumsustainable.co.uk/
https://www.cambiumsustainable.co.uk/
mailto:earlyears@southglos.gov.uk
mailto:earlyyears@southglos.gov.uk
http://www.southglos.gov.uk/education-and-learning/childcare/information-for-childcare-providers/early-years-vacancy-bulletin/
http://www.southglos.gov.uk/education-and-learning/childcare/information-for-childcare-providers/early-years-vacancy-bulletin/
https://www.google.co.uk/url?sa=i&url=https://www.pinterest.com/pin/595882594436989323/&psig=AOvVaw3o6h6cHpUcnAiEnPFlVrnR&ust=1604497830830000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCIiVnrDC5uwCFQAAAAAdAAAAABAD


 
 

 

Training  
There are still spaces available on the following virtual courses.  All sessions will take place on 
Microsoft Teams: 

Date Time Title 

13 & 20 January 2021 9.30-1.00 Makaton Level 1 

19 January 2021 7.00-8.30 Committee Support Network 

26 January 2021 9.30-11.00 or 2.00-3.30 Leadership & Management Network 

27 January 2021 6.00-7.30 Leadership & Management Network 

 
Spaces can be reserved here https://learning.southglos.gov.uk/cpd/portal.asp.  
 
Please see our Virtual Training Programme flyer for details of all of our planned sessions.  
 

 

 

New e-Learning Course Now Available 
A new e-learning course has been published on the VLE – Gender Matters 
Find it under Learning Spaces > !E: 09. How Children Learn 
 

 

 

You can access the VLE here.       
 

 
You may choose to unsubscribe to this service at any time by emailing our Data Protection Officer via DPO@southglos.gov.uk 

stating your wish to no longer be contacted and please include the service that your request relates to. 

 

 

 

 

 

 

 

https://learning.southglos.gov.uk/cpd/portal.asp
http://sgca.myvle.co.uk/login/index.php?mob=
mailto:DPO@southglos.gov.uk

